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Proposed Changes to the Constitution of the Pelvic Obstetric and Gynaecological Physiotherapy (POGP) charity number 1181424

These changes to the constitution will be offered to the POGP members at the Annual General Meeting on Friday 27th September 2024 for the resolution to be passed following acceptance by the membership. 
The Trustees have made amendments to two broad areas the constitution. 
The first is to better reflect the Trustee organisation to align with the membership composition; items 13.22, 13.3.3, 15.1.3 and 20.3.1. 
The second is to highlight the broader reach of POGP in the healthcare field identified in our charitable purpose: items 3.1.2, 4.1.1 and 4.1.2.
Rationale: 
POGP has been a Charitable Incorporated Organisation since registration in January 2019.
The voting members of the organisation are the Trustees and the members. 
POGP has grown considerably as an organisation more than quadrupling its member numbers in the last 10 years. 
The Trustees of POGP and all the members of committees carrying out the work of the organisation are volunteers. There has been a noticeable change in the ease of recruitment to volunteer positions in POGP in the last five years creating unhelpful pressures on the existing Trustees to remain in post. POGP have addressed this to some extent by increasing the work of the administrative company and positions employed to manage member services, education and training provision and financial management. 
The membership structure of POGP has several categories including Full, Affiliate, Overseas, Student and Retired. The ratio of Full to Affiliate members has changed considerably with the growth of the organisation. POGP would like to remove the specified requirement in the constitution for Trustees to be Full members to enable the Trustee structure to be representative of the membership and to increase the opportunity to recruit to voluntary positions. 


Changes: 
POGP seeks to make the following amendments to the constitution: 
3.1.2 final bullet: raising awareness and understanding of physiotherapy in the relevant fields
To: raising awareness and understanding of the role of physiotherapy and pelvic health within the wider healthcare community
4.1.1 to encourage continuing professional development amongst physiotherapists in the relevant fields
To: encourage continuing professional development amongst physiotherapists and other healthcare professionals in the relevant fields
4.1.2 to link with the Chartered Society of Physiotherapy and other organisations
To: to link with the Chartered Society of Physiotherapy and other relevant organisations
13.2.2 Every Trustee must be a Full member
To: Every trustee must be a member 
13.3.2 Delete this subclause: The maximum number of trustees is 12. The trustees may not appoint any trustee if as a result the number of trustees would exceed the maximum. 
13.3.3 new subclause: The Board of Trustees shall be comprised of a minimum of two thirds Trustees who are Full members of POGP at any one time
15.1.3 new subclause: a copy of the POGP Trustee Handbook (in reference to what a new Trustee will be given in addition to the Constitution and the annual report and accounts)
20.3.1 No decision shall be taken at a meeting unless a quorum is present at the time when the decision is taken. The quorum is three trustees or such larger number as the trustees may decide from time to time. A trustee shall not be counted in the quorum present when any decision is made about a matter upon which he or she is not entitled to vote. 
To: No decision shall be taken at a meeting unless a quorum is present at the time when the decision is taken. The quorum is three trustees or such larger number as the trustees may decide from time to time with a minimum of two thirds to be Full members of POGP. A trustee shall not be counted in the quorum present when any decision is made about a matter upon which he or she is not entitled to vote.
Resolution for adoption: 
1. The members agree to adopt the changes to clauses 13.2.2, 13.3.2 (deletion), 13.3.3, 15.1.3 and 20.3.1 of the constitution
2. The members agree to adopt the changes to the clauses 3.1.2, 4.1.1 and 4.1.2 of the constitution
Notice of the changes will be sent to the Charity Commission within 15 days of the AGM as per Charity Commission requirements. 

Kate Lough
Chair POGP  6th September 2024
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